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Arreola’s 8-Step Process

1. Determine the Faculty Role Model

2. Determine the Faculty Role Model Parameter Values

3. Define Roles

4. Define Roles’ Component Weights

5. Determine Appropriate Sources of Information

6. Determine Source & Source Impact Weights

7. Determine how information from each source should be
gathered

8. Design or select appropriate form(s)
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Step #2 — Determine the Faculty* i &
Role Model Parameter VValues

[ Determine the relative importance of each role to
Northwestern faculty. Answer the question of how
much weight should be placed on each role. The
weights will be in ranges of percents.

[0 Example of a Dynamic Faculty Role Model:

Minimum weight Maximum weight
50% Teaching 85%
0% Scholarly Activity 35%
10% Faculty Service 25%
5% Community Service 15%

=1 i




Final Goal for faculty eveluation

[0 Once the system has been developed, policies
and procedures must be developed to govern use
and application of the system.

[0 The faculty evaluation system is linked to a
faculty development system to promote self-
improvement and faculty learnin.
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