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rreola’s 8-Step Process

Determine the Faculty Role Model

Determine the Faculty Role Model Parameter Values
Define Roles

Define Roles’ Component Weights

Determine Appropriate Sources of Information
Determine Source & Source Impact Weights

Determine how information from each source should be

gathered

Design or select appropriate form(s)
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Step #1 — Determine the Faculty
ole Model

o Determine which activities that faculty engage in should
be evaluated. These are the “roles” that make up the
faculty role model.

Teaching

Advisement

Professional Development
Scholarly Activity and Research
Administration and Management
Institutional Involvement
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Step #2 — Determine the Faculty
Role Model Parameter Values

o Determine the relative importance of each role to
Northwestern faculty. Answer the question of how
much weight should be placed on each role. The
weights will be in ranges of percents.

o Example of a Dynamic Faculty Role Model:

Minimum weight Maximum weight
50% Teaching 85%
0% Scholarly Activity 35%
10% Faculty Service 25%
5% Community Service 15%
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Step #3 — Define the roles

o Define each role of the faculty role model utilizing
performances or products that can be observed or
documented. Each role will consist of components that
can be observed or documented.

o Examples of components of the “Teaching” Role
1. content expertise
2. Instructional design skills
3. Instructional delivery skills
4. course management
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tep #4 — Determine Roles’
omponent Weights

o Determine how much weight will be placed on each
component of each role.

o Example component weights for the “Teaching” role

Instructional delivery skills 35%
Instructional design skills 35%
content expertise 25%
course management 5%

100%0
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tep #5 — Determine Appropriate
urces of Information

o Determine who will provide the information for each
component of each role. Remember to obtain
information from those who have first hand
experience with the performance that is being
evaluated.

Possible sources:
students
department chair
peers

self

others

a M W PO



Step #6 — Determine Source and = AT

ource Impact Weights

o Determine how much value or weight will be given
to each selected source for each component of each
role.

o Example of Source Impact Weights

Evaluation of Instructional Design Skills
Source Weight
students 30%
department chair 35%
peers 35%
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Step #7 — Determine How Information Will
be Gathered

o Determine the method to be used to gather
information from each source. Examples include
questionnaires, checklists, interviews, etc.

o Possible techniques:

1. Peers utilize a checklist to evaluate course
materials presented in a portfolio.

2. Students complete a questionnaire.

3. Department chair completes a checklist during an
interview.
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Step #8 — Design or Select
Appropriate Form(s)

o Design, develop, or select questionnaires, checklists, and
other procedures to be utilized for information gathering.

(1) Teaching » | (2) Minimum weight 9%

Advisement Maximum weight %
Professional Development

Scholarly Activity and Rese

(4) instructional delivery skills 35%

Administration and agement instructional design skills 35%
Institution content expertise 25%
: > course management 5%

(3) content expertise 1—00%

instructional design skills —

instructional delivery ski (6 ) Evaluation of Instructional Design Skills
Source Weight

course man ent —_—
students 30%

,| department chair35%

(5) Possible sources: peers 35%
students f
department chair Sources gathering Possible techniques:
peers 1.Peers utilize a checklist to evaluate
self course materials presented in a portfolio.

2.Students complete a questionnaire.
others : .
3.Department chair completes a checklist
during an interview.




Final Goal

o Once the system has been developed, policies and
procedures must be developed to govern use and
application of the system.

o The faculty evaluation system is linked to a faculty
development system to promote self-improvement
and faculty learnin.
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