99/11/052 % ¥y i@ -
RAREET-RETFEERFTE

BARY S

TR g

A E O FERT YN

WEMARLRIE) s 224 1



TE

99/11/052 % ¥y i@ -
RAREET-RETFEERFTE

+ &2 (2005, 12)
— 4B i s g EEH A
— *f%“?rgﬂu‘ 7 ;?I%‘f /};ﬂ e
EE i N P
PR & 5
* Impact
— Top-down process

2 R A TR (TR
EPr-iz - el 2 FHE-

— Outcome-based, accountability:
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— Impact on tenure & employment

e (1)

e & ¥ 2 L (professional development)
4 »z¥ % (accountability)

« H#itp 3 (faculty autonomy)
 “v3 g fl(institutional control)

e i F9 4% (high standard)
e &5 % i = (minimum standard)

e #H ff’f% (enhancing teaching quality)
« Ei8#* 7 (increasing research capacity)
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:ﬁm

*=# (self-appraisal)
E = (peer appraisal)
; #- (superior-subordinate appraisal)

[ ]
[
|

ﬁ‘ (commlttee appralsal)

°
—
4—\‘.5"‘

* 1z i; ff' (graduate appraisal)
't 4 1 2= (outsider appraisal)

—

o ZLyry A 1 =g (appraisal by lay people)

% w & #®# (360 feedback model)
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 Indiana University---Bloomington

* Annual review (& &)
» Contract review (3&#)
e Promotion (7&p)

DHE Y PRI (AR T E)
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o 1% E4 ek (facilitation)
« BB K% (awarding)

o g3 v% (evaluation)
— B 4 38 w4 = F(student rating of
instruction)

— ¥cF7 3% ¥ ;=8 (overall evaluation of teaching)
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» Alignment

— Aspired learning outcomes vs. acquired learning
outcomes

» A step forward
— From teacher input to student outcome

» Example
— Free Berlin Universitybased on student outcome
— NTU(S * ) : based on teacher input

21
21

Example (1): Free Berlin University

e

* Knowledgeprocessing (% % 4 )
— As aresult of this course, | can remember moth@fmportant terms and facts frgm
this course.
— As aresult of this course, | can give an overvidithe course.
— The course has helped me improve my analysisroptEx issues in this subject arfea.

— This course has helped me improve my handlingpi€al problems in this subject
area.

— This course has helped me both to see the conneand to notice inconsistencies
in this subject area.

— This course has helped me judge the quality ademéc articles in this subject aref.
e Systematic Competence (&% it 4 )
— This course has helped me to acquire informatiorerafficiently.
— This course has helped me organize my work.
— This course has helped me improve the way | work.
*  Presentational Competence (2 i 4 )
FILTER: | gave an oral presentation as part of tb@irse
— After presenting in this course | feel | can ergghgtter with the audience.
— After presenting in this course | can structuretaiis better.
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Communication Competence (i i
FILTER: | regularly spoke in course

Example (1): Free Berlin University

4)

This course has helped me express my opinion

course

This course has helped me to ask for clarificatitwen | have difficulty understanding
This course has helped me speak in a way thatsotiae understand

This course has helped me speak more precisely

Cooperation Competence (BFf & fEit 4 )

(4
e

This course has helped me to improve the way leraid discussions

Per sonal Competence

FILTER: I've worked with other students in a workgp for more than two weeks during thi
My participation in the group work made it eas@rme to help delegate tasks

My participation in the work group made it eas@rme to know when to hold back from contributin
My participation in the work group made it eas@rme to stand up for constructive team spirit.
My participation in the work group helped me t@lkegsonal responsibility for my share of the work
| feel identified with our work group s accomplisknt

C(p#atd)
The course encouraged me to continue my studies

I have grown more interested in the subject mattethe course has progressed
The course has increased my joy of carrying osigasd tasks

| feel more inspired by the topics studied in tosirse than at the beginning
The course has inspired me to study the subjeittefiuin my own time
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Example (2): NTU
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Example (3):i2 &

Teacher input

o KEFORE P HRF q\(what)

o REFEFFF A ETKE P (how)

o KEFmER S NG AR £ Y 2 sx (what impact)
Student outcome
— Knowledge processing

» As aresult of this course, | can remember mogh@importanterms and fac
from this course.

¢ As aresult of this course, | can give an overvighithe course.
Systematic Competence
« This course has helped me to acquire informatiorenefficiently.
« This course has helped me organize my work.
— Social competence
« After presenting in this course | feel | can engaegtter with the audience
« This course has helped me express my opinion

« My patrticipation in the work group made it ead@rme to stand up for
constructive team spirit.

— Personal Competence 2

« | have grown more interested in the subject masethe course has progres

13



¢

e

99/11/052 % ¥y i@ -
RAREET-RETFEERFTE

R g 1R

AR

b . e [ TR | Ao | B Wi
: BN IE TS S S
Aldsip A+ 8Ee 10
A B EHEAAER AR B
A. L HEBEE
A+ 20 FupeREyER
i % ¥ (Office Hours)
60% REHRAEH 4
(B | A3FLigRETE 1 3B g 25405110
3 @304
30 2. 4.0 T ik BB E
60 AN
A7)
27
K
LF g3
PR
R Fea A= | FA | eer | B s
3P " E b | A | s | A | Amk
AL FI4p A~ ks gl 10
A2 (B RE AR R B AN Er
A X HEBRE
& & 20 e
i @ (Office Hours)
60% FFEHIFY 25
(B | A3 EZ R 1 %878 215 40 {or!
;g * ’*FT > 1830 &
2. 40 11T @ G E @
60 %0 ne : '
~)
28

14



¢

99/11/052 % ¥y i@ -
RAREET-RETFEERFTE

[ 7/
~p il
o e B
- R SR KT KA

o B A FIRK?
— By o ARE p AR Ll g

o B iidrimines ?
- gty & RESL
- WBiEE & K2
- T -5 % ¥ HHEL
- B & g R

A = LRRIE 2

B

O s |
™ gm

St AT R R R A 2

2 iEst o ks Bk £ 4 15



